sk EF e L

MONKEY
\ BUSINESS

B Ak HEA



Source of the best-selling
Harvard Business Review article
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Are You Coni‘rolling Events or
Are Events Controlling You?

William Oncken, IT1
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Management Time

The manager Neglexting Is not subject to penalty since
cannot these requests  neither the boss nor the system
disregard will also result can discipline the manager for
without direct in penalties, not doing what they didn't know
and swift though not he had intended to do in the

penalties. first place.

Boss-imposed System-imposed
Time time

always as direct




The Anatomy of Managerial Initiativ

\ WAIT until told
Level T \
Lowest Initiative "W ASK what to do

Level 2

\\REcOMMEND then take resulting actio

Level 3
~~~~~~~~ ACT, but advise at once

Lev;rzﬁ\\\\~ \

Level 5
Highest Initiative

. ACT on own,
. then routinely repor




Five rules governing the “Care and Feeding of Monkeys

1 2 3
Monkeys should The monkey Monkey should
be fed or shot population should be fed by
be kept below the appointment only
maximum number
the manager has
time to feed

4 5

Monkeys should be Every monkey

fed face to face or should have an

by telephone, but assigned next
never by mail feeding time and
Remember with mail, degree of initiative
the next move will be

the manager’s




Questions?




